
Notice of Meeting  
 

The Business Committee of the Board of Trustees of My Health My Resources of 
Tarrant County will meet at 12 p.m. on Wednesday, January 24, 2024, in the 4th 
Floor Moncrief Board Room, Hulen Tower North, 3840 Hulen St., Fort Worth, TX. 
If you need additional assistance to effectively participate in or observe this meeting, 
please notify the CEO’s office at 817-569-4508 at least 24 hours prior to this meeting 
so that reasonable accommodations can be made to assist you.  
 
 
Agenda: 
 

1. Call to Order – Lyn Willis, Committee Chair  
 

2. Review January Board Agenda  
 

3. Presentation and Report of Fiscal Year 2023 Audited Financial Statement 
– Eide Bailly  

 
4. November and December 2023 Financial Statements 

 
5. 1st Quarter Audit Review  

 
6. Adjourn 

 

Board Meeting 
Tuesday, January 30, 2024 

12 p.m. 
 

 



 

Notice of Meeting 
 
The MHMR of Tarrant County Board of Trustees will meet in a Regular Session at 12 p.m. on Tuesday, January 30, 
2024, in the 4th Floor Moncrief Board Room, 3840 Hulen St., Fort Worth, TX. If you need additional assistance to 
effectively participate in or observe this meeting, please notify the CEO’s office at 817-569-4508 at least 24 hours prior to 
this meeting so that reasonable accommodations can be made to assist you.  
 
To submit public comment in advance, email Communication@mhmrtc.org or call 817-569-4508.  
 
1. Call to Order  ........................................................................................................................... William Brown 

2. Comments from Chairperson 

3. Comments from Citizens 

4. Board Training  
• Fiscal Year 2023 Financial Audit (Aaron Bovos)   

5. MHMR Foundation (Twanda Wadlington) ........................................................................................... Item 1 
 
6. Community Advisory Committee (CAC) And Other Reports  

• Youth Services CAC (Laura Kender)  .............................................................................................. Item 2 
• Homeless Services CAC (Ramey Heddins)  ..................................................................................... Item 3 
• Program Committee (Carey Cockerell) ............................................................................................ Item 4 
• Business Committee (Lyn Willis)  .................................................................................................... Item 5 
• Texas Council Community Centers (Bob Brown) ............................................................................ Item 6 

 
7. Consent Agenda Items 

All consent agenda items are considered to be routine by the Board and will be enacted with one motion.  There will be no separate 
discussion of items unless a Board Member so requests, in which event, the item will be removed from consideration as an item of 
consent business and considered in its normal sequence with the other action items listed below in which case full discussion of the 
item may occur as necessary. 
• Approval of Minutes of the November 28, 2023, Board Meeting .................................................... Item 7  

 
8. Action Agenda Items 

• Acceptance of Fiscal Year 2023 Annual Financial Audit ................................................................. Item 8 
• Approval to Accept the Grant Award from the Department of Family and Protective Services  

(DFPS) for Health Outcomes through Prevention and Early Support (HOPES) Expansion in  
the Amount of $508,885 and Add to Schedule 1 of Fiscal Year 2024 Revenue Contracts .............. Item 9 

• Approval to Authorize the Chief Executive Officer to Collect Unclaimed Property  
from the Texas Comptroller ............................................................................................................ Item 10 

• Approval to Submit Grant Applications to the Office of the Governor for Implementation of  
the Texas Model of Care Coordination for Commercially Sexually Exploited Youth (CSEY);  
Project CANVAS to Provide Residential and Community-Based Services for Victims of  
Commercial Sexual Exploitation; and Multi-Disciplinary Teams to Provide Trauma-Informed  
Culturally Competent Services to People with Disabilities Who Have Been Victims of  
Crime  .............................................................................................................................................. Item 11 

• Approval to Amend Schedule 2 of Fiscal Year 2024, Expense Contracts, to Add an Agreement  
with the MST Group to Provide Training and Manuals for Multisystemic Therapy Treatment  
in an Amount of $200,000 .............................................................................................................. Item 12 

 
9. November Financial Report ............................................................................................................... Item 13 

 
10. December Financial Report  ............................................................................................................... Item 14 

 
11. CEO Report  

• 1st Quarter Compliance Report  ....................................................................................................... Item 15 
• Revenue/Expenditures  

mailto:Communication@mhmrtc.org


 

• Holiday Event Recap 
 

12. Executive Session 
As authorized by Chapter 551 of the Texas Government Code, the Board of Trustees reserves the right to adjourn into Executive 
Session at any time during the course of this meeting to seek legal advice from its Attorney about any matters listed on the agenda. 
 

13. Adjourn..................................................................................................................................... William Brown 
 

Upcoming Meetings: 
Early Childhood Wellness CAC – Tuesday, February 6, 2024, 10:30 a.m.  
Adult Behavioral Health CAC – Wednesday, February 7, 2024, 12 p.m. 

Disability Services CAC – Tuesday, February 13, 2024, 12 p.m.  
Program Committee – Monday, February 19, 2024, 12 p.m.  

Business Committee – Wednesday, February 21, 2024, 12 p.m.  
Board Meeting – Tuesday, February 27, 2024, 12 p.m. 
Youth Services CAC – Tuesday, March 5, 2024, 9 a.m. 

Homeless Services CAC – Thursday, April 18, 2024, 12 p.m. 

 



  
MHMR of Tarrant County      

Memorandum                                  
                    

To: William Brown, Board Chair, and Members of the Board     
 
From: Susan Garnett, Chief Executive Officer                                            
 
Date: December 18, 2023 
 
Subject: Financial Statement and Investment Report for November 2023 
 
The Offices of the Chief Executive Officer and the Chief Financial Officer are pleased to present the 
monthly financial statements and accompanying investment report for November 2023, or period three of 
fiscal year 2024. Specific highlights are presented below. 
 
General Fund Financial Performance (Page 3) 
The annual financial plan for quarter ending November 2023 called for a loss of $2,160,758 (Page 3, Column 
E, Line 41) due to the timing of expenses and the recognition of revenue within a balanced budget for Fiscal 
Year 2024.  Actual results indicate expenses exceeded revenues by $6,467,076 (Page 3, Column D, Line 41) 
for a variance of $4,306,318 (Page 3, Column F, Line 41).  While substantial, this variance is due in large part 
to items discussed for October month end, with a reconciliation provided below: 
 

Description Amount 
Year to Date Loss as of November 2023 ($6,467,076) 
Contracts in process (Behavioral Health)     2,299,384 
General revenue not yet recognized     1,762,349 
Foundation grants        134,963 
Revised Loss   (2,270,380) 
Budgeted / Planned Loss YTD   (2,160,758) 
Negative Variance  $   (109,622) 

 
Despite the minimal variance with actuals compared to budget for the year, several areas of the financial plan 
are under review for additional evaluation.  These include: 

• Salary savings – contra expenses are budgeted to account for turn-over and employee separations; 
however, in many instances departments are overestimating this savings. 

• Overtime – year to date overtime expenses are 185% of budget. 
• Temporary employees – year to date our temporary employee expense are 111%. 

 
 
Combined Balance Sheet (Page 11) 
Total Current Assets (Line 10, Column G and H) mark a decline over this same period last year equating to 
$19.7 million.  The significant drivers for these decreases include cash and investments and due from other 
funds. 
 
 
Partial Self-Insurance Health Plan Fund (Page 13) 
Medical claims expense is catching back up to what was anticipated for the year, with year-to-date expenses 
now recorded at $5,873,139 (Line 11, Column D).  With this increase in expense, the fund now sits in a deficit 
position with expenses exceeding revenue by $1,190,051 (Line 24, Column D). 
 
 
 



A B C D

Budgeted Expenses Nov-23 Oct-23

1           MTH (in 000s) 47$             -$            (3,073)$        (3,450)$        

2           YTD (in 000s) 140$           -$            (6,467)$        (3,394)$        

3 Head Count Variance Under Budget 18.96% 16.96%
4 Head Count - Actual FTEs 2,010.45      2,018.70      
5 Head Count - Budgeted FTEs 2,480.91      2,430.91      

6 Cash Reserve in Days Per Board Policy (48 Days) 21 Days 22 Days
7 Cash Reserve in Dollars Per Board Policy (in 000s) 12,328$       12,915$       
8 Gen. Fund Net Cash Reserves in Days (30 Required) 2 Days 5 Days
9 Gen. Fund Net Cash Reserves in Dollars (in 000s) 1,430$         3,125$         

10 Net Accts Receivable - First- and Third-Party (in 000s) 6,798$         6,777$         `
11 Deferred Revenues-General Fund (in 000s) -$  -$             
12 Invested Funds-Available Cash All Funds (in 000s) $31,899 31,899$       

13 Debt Service and Capital Outlay Expense Nov-23 YTD
14 Capital Outlay (in 000s) 199$            378$            

15 Debt Services (in 000s) -$  -$  

Budget Actual Over/ Actual Actual
FY24 Oct23 (Under) Sep23 Oct22

16 BH - MH Adult Target 8,335       9,171           836         9,347           6,243         
17 CFS - MH Youth Target 1,647       1,741           94           1,736           1,486         
18 BH - SUD Adult Funded Capacity 744          644              (100) 610 679            
19 CFS - SUD Adolescent Funded Capacity 105          126              21           123              153            
20 CFS - ECI Kid Count People Enrolled 4,841       4,436           (405) 4,434 4,429         
21 CFS - HOPES and MILESTONES Funded Capacity 485          2,153           1,668      2,127           1,814         
22 DSP - ICF Licensed Beds 86            82 (4) 80 79               
23 DS Authority Target 547          507              (40) 464 372            

FY 2024 Monthly FY 2023

MHMR of Tarrant County
Financial and Performance Highlights

November 2023

Prior Year Funding Gain or (Loss)

FY 24

2
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ABCDEFGHHIJ

InvestmentPurchaseYield toPurchaseMaturityDays toFundBeginningMonthlyEndingPercent 
SectorAmountMaturityDateDateMaturityOwnershipMarket ValueInterestMarket Valueof Portfolio

1Athene MYG 3 MVA - Fixed Annuity1,500 $          ***5.00%11/30/2211/30/25720General1,500 $              - $ 0.00%
2Athene MYG 5 MVA - Fixed Annuity750 $             ***5.50%11/30/2211/30/271440General750 $ - $ 0.00%
3NYL Secure Term MVA II - Fixed Annuity579 $             ***2.25%12/27/2112/27/24387General579 $ - $ 0.00%
4ForeAccumulation II - Indexed Annuity1,500 $          0.0% to 6.5%12/03/1812/03/233General1,500 $              1,631 $              5.11%
5ForeAccumulation II - Indexed Annuity1,500 $          ***0.0% to 4.5%12/13/2112/13/261093General1,500 $              - $ 0.00%
6ForeAccumulation II - Indexed Annuity1,048 $          ***0.0% to 11.5%11/30/2211/30/271440General1,048 $              - $ 0.00%
7Securefore - Fixed Annuity2,736 $          **3.50%07/05/2207/25/25595General2,736 $              - $ 0.00%
9        Subtotal Truist Investments9,613 $          9,613 $              - $ 1,631 $ 0 $ 

10
11Truist Sweep Money Market (Tiered QTMNQ)1 $1.23%11/30/2312/01/231General0 $ 0 $ 0 $ 0.00%
12        Subtotal MMAs1 $0 $ 0 $ 0 $ 0 $ 

13
14JPMC - General Fund- $              *1.85%11/30/2312/01/231General116 $ 122 $ 0.38%
15PNC - General Fund- $              *0.19%11/30/2312/01/231General32 $ 2,644 $              8.29%
16Truist - General Fund- $              4.50%11/30/2312/01/231General(1,582) $             24 $ 17,567 $            55.07%
17Truist - ISF Fund- $              0.00%11/30/2312/01/231ISF4,927 $              5,313 $              16.66%
18Truist - Med Claims Fund- $              0.00%11/30/2312/01/231Med Claims3,918 $              4,621 $              14.49%
19       Subtotal Depository Accounts- $              7,411 $              24 $ 30,268 $            1 $ 

20
21Total Combined Investments9,614 $          17,024 $            24 $ 31,899 $            1 $ 

22

*Yield is an earnings credit allowance up to bank charges, settled quarterly
**Annuity called 09/11/2023
***Annuities called 10/11/2023

Nicole GriffisAaron Bovos
This investment portfolio is in compliance with the Public Funds Investment Act (PFIA)Treasury ManagerChief Financial Officer
Book Value and Market Value are equal for current investments
All investment amounts in excess of FDIC are collateralized by the depository institution

MHMR Of Tarrant County
General Fund and Internal Service Fund

Cash and Investments Report
November 2023

($000s)
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MHMR Of Tarrant County 
Primary Depository Earnings Credit / Interest Earned Graph Report

As of November 2023
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MHMR of Tarrant County 
Memorandum

To: William Brown, Board Chair, and Members of the Board   

From: Susan Garnett, Chief Executive Officer      

Date: January 20, 2024 

Subject: Financial Statement and Investment Report for December 2023 

The Offices of the Chief Executive Officer and the Chief Financial Officer are pleased to present the 
monthly financial statements and accompanying investment report for December 2023, or period four of 
fiscal year 2024. Specific highlights are presented below. 

General Fund Financial Performance (Page 4) 
Financial performance within the General Fund improved for the month ending December 2023.  For the first 
time this fiscal year, the fund ended with $1,342,990 (page 4, Column A, Line 41) in excess revenue over 
expenditures.  We had planned for excess expenditures over revenues in the amount of $1,847,221 (page 4, 
Column B, Line 41), which results in a $3,190,211 (Page 4, Column C, Line 41) favorable / positive variance. 

While this performance is positive with respect to the bottom line, a few challenges exist: 
• Grant and Other income exceed budget, which means overall we are spending grant, contract, and

general revenue dollars at a faster pace than expected (Line 7, Columns A, B, and C).  See additional
discussion below.

• Benefit costs are substantially out of line with budget (Line 18, Columns A, B, and C), with actual
expenses exceeding budget by over $1m for the month.

On a year-to-date basis, the annual financial plan called for a loss of $4,007,979 (Page 4, Column E, Line 41) 
due to the timing of expenses and the recognition of revenue within a balanced budget for Fiscal Year 2024. 
Actual results indicate expenses exceeded revenues by $5,124,086 (Page 4, Column D, Line 41) for a variance 
of $1,116,107 (Page 4, Column F, Line 41).  While substantial, this variance is due in large part to items 
discussed for October and November month end, with a reconciliation provided below: 

Description Amount 
Year to Date Loss as of December 2023 ($5,124,086) 
Contracts in process (Behavioral Health)     2,750,375 
Revised Loss   (2,373,711) 
Budgeted / Planned Loss YTD   (4,007,979) 
Positive Variance Variance $(1,634,268) 

Revenue related to our state performance contracts is being recognized at a rate that surpasses anticipations 
due to expenses also surpassing year to date budget.  While this rapid draw down of general revenue is 
available to MHMR in the early months of the fiscal year, it will mean less is available in months to come. 
The following chart depicts this more clearly: 

YTD Expense YTD Expense 
Budget 

% of General 
Revenue 

Used 

% of Year 
Lapsed 

Behavioral Health $17,054,052.47 $15,033,365.68 37% 33% 
Disability Services $3,150,404.90 $1,362,385.35 43% 33% 

1



Combined Balance Sheet (Page 12) 
Total Cash and Investments mark a significant decline over prior year, with $28,398,113 reported in December 
of 2022 and $22,484,488 in December of 2023 (Page 12, Line 2, Column G and H), a $5,913,625 decrease 
year over year.    

Partial Self-Insurance Health Plan Fund (Page 14) 
Medical claims expenses are now exceeding what was anticipated for the year, with year-to-date expenses 
now recorded at $9,489,495 (Page 14, Line 23, Column D).  Actual expenses surpass budget by $537,787 
(Page 14, Line 23, Column F) which are mostly all funded by a positive variance in revenues (Page 14, Line 
9, Column F) due to the collection of prescription rebates.   

2



A B C D

Budgeted Expenses Dec-23 Nov-23
1  MTH (in 000s) 47$   -$    581$   (3,073)$   

2  YTD (in 000s) 186$    -$    (5,886)$   (6,467)$   

3 Head Count Variance Under Budget 19.09% 18.96%
4 Head Count - Actual FTEs 2,007.25  2,010.45  
5 Head Count - Budgeted FTEs 2,480.91  2,480.91  

6 Cash Reserve in Days Per Board Policy (48 Days) 17 Days 21 Days
7 Cash Reserve in Dollars Per Board Policy (in 000s) 9,561$   12,328$   
8 Gen. Fund Net Cash Reserves in Days (30 Required) 2 Days 2 Days
9 Gen. Fund Net Cash Reserves in Dollars (in 000s) 1,430$   1,430$   
10 Net Accts Receivable - First- and Third-Party (in 000s) 6,741$   6,798$   `
11 Deferred Revenues-General Fund (in 000s) -$  -$   
12 Invested Funds-Available Cash All Funds (in 000s) 21,667$   31,899$   

13 Debt Service and Capital Outlay Expense Dec-23 YTD
14 Capital Outlay (in 000s) 147$   8,502$   

15 Debt Services (in 000s) -$  3,769$   

Budget Actual Over/ Actual Actual
FY24 Nov23 (Under) Oct23 Nov22

16 BH - MH Adult Target 8,335  8,674   339  9,171   5,421   
17 CFS - MH Youth Target 1,647  1,719   72  1,741   1,533   
18 BH - SUD Adult Funded Capacity 744   638   (106) 644  694   
19 CFS - SUD Adolescent Funded Capacity 105   125   20  126   141   
20 CFS - ECI Kid Count People Enrolled 4,841  4,494   (347) 4,436  4,454   
21 CFS - HOPES and MILESTONES Funded Capacity 485   2,180   1,695 2,153           1,838   
22 DSP - ICF Licensed Beds 86   82   (4)  82  79   
23 DS Authority Target 547   576   29 507              371   

FY 2024 Monthly FY 2023

MHMR of Tarrant County
Financial and Performance Highlights

December 2023

Prior Year Funding Gain or (Loss)

FY 24

3
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MHMR Of Tarrant County 
Primary Depository Earnings Credit / Interest Earned Graph Report

As of December 2023
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